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1: Aging fleet

A411 Hackney Cabs
ADiesel
AAverage Age 14yrs / Euro 3

Al1,612 Private Hire Vehicles
ADiesel, Petrol, Hybrid, EV
AAverage Age 6yrs / Euro 4/5

APartof our LocalAir Quality
Plan compliance




Solution: Policy changes

Taxi and Private Hire Vehicle Strategy-ebruary 2017
AModernise the offer

A40%ULEV by 2020 -
AMy _I_aXI App booklng v Hac::/cﬁaa;rtl;gtz gaynd Private Hire

New Age and Emissions Policydanuary 2018 .« :
AVehiclechanges by January 2020: =

AEuro 6 Diesel
AZero Emissio@apable / ULEV

AULEV only from 2025 S



2. Drivers attitudes to ULEVs

Top three Driver concerns:

1. Purchase price too high

2. Range / Battery reliability

3. Charging; lack of charge points / time taken to charge

Major Concemn Minor Concam Mot a Concern
Purchase price too high B 10g

Responses
0.0 0.0 92.9(13/14)

Maintenance costs B 465.2 a6.2| 7.7 92.9 (13/14)

Fuel costs p | 1520 | 36.4 45.5 78.6 (11/14)

Customers won't like them 0.0 | 20,0 B | 800 71.4(10/14)

Vehicle will be charging too long during shifts 83.30 | 16.7 D.l:]l 85.7 (12/14)
Knowledge of how they work and drive __ s 50.0 25.0 | 25.0| 85.7 (12/14)
Range 90.0| 0.0 10.0 714 (10/14)

Battery reliability s x 0.0k 7.7 92.9 (13/14)

Vehicle reliability R | o 167 8.3 B5.7 (12/14)

Lack of charging points =T 3080 15.4 92.9 (13/14)




Solution: Devise an ULEV support package




A.CenexHackney Carriage Business Assessm

Alndependent study
ACabs fitted with data loggers

Alnformation:
A Nottingham Duty Cycle
A Compliant vehicle types
A Total cost of ownership

AFactsheets for drivers

ATaxi Financing Workshop
APCP, HP or Pay Per Mile
A Tax & Insurance




B. Electric Taxi Trial

ACouncil purchased 3 LEVC taxis
A12 day loan for £50

AFully refundable £100 deposit
AHandover/customer support
AHire & Reward insurance included

45 expressions of interest received
7 drivers supported thus far




C. Financial suppogtcoming in 2019

Licensing Redemption Schem
A£1,500 cashback over 3yrs
ACovers Driver and Vehicle fe|
AULEV drivers only

Home Charge grants
AUpto £1,000 grant
AApply direct to Council






